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Flow-Based Leadership

What the Best Firefighters Can Teach You About 
Leadership and Making Hard Decisions
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What is Flow
ÅClear goals with feedback in the 

moment

ÅOpportunities for decisive action

ÅMerging of awareness and action

ÅConcentration the task at hand

ÅSense of control and confidence

ÅLoss of sense of self

ÅTemporal distortion

ÅAutotellic experience
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How FlowWorks

ÅIntersection of 
skill and challenge

ÅBoredom and 
anxiety pull you 
out of flow

ÅTraining and 
experience help 
avoid boredom 
and anxiousness.
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ORIGINS OF FLOW 
CONCEPT

ÅPositive Psychology

ïMihalyi Csikszentmihalyi

ïMartin Seligman

ÅFlow promotes

ïProductivity

ïHappiness

ïConnectedness

ïWell-being

ïLove
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Transformation into 
Flow

ÅUnselfconscious self-assurance

ÅAttention focused on the world

ÅThe discovery of new solutions 
while focusing attention on 
obstacles to reaching goals

Flow is a Feeling
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What TriggersFlow

ÅYour flow triggers are different 
ŦǊƻƳ ŀƴȅƻƴŜ ŜƭǎŜΩǎ

ÅSomething out of the ordinary 
can trigger flow

ÅLearn to identify your own 
triggers through situation 
awareness

ÅLearn to consciously trigger flow 
through training and experience
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Gentle Action
Å άDŜƴǘƭŜ !Ŏǘƛƻƴέ ƛǎ ŀ 

consciousness-based soliton 
wave

Å Every action, no mater how tiny, 
has an impact on the dynamics 
of the system

Å The collective is enfolded within 
the individual and the individual 
within the collective

Å Being present in the moment 
facilitates gentle action

https://www.youtube.com/watch?v=V4f_1_r80RY#t=98.951684
https://www.youtube.com/watch?v=V4f_1_r80RY#t=98.951684
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Group Flow

ÅFluid leadership = Dynamic 
subordination

ÅFlipping the switch: Shutting off the self 
to merge with the team

ÅFacilitated by TRAINING and 
EXPERIENCE, which build confidence 
and expertise

ÅEnables appropriate response in a 
VUCA environment
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Reliance on Others

ÅRecognize that theteam has 
the answers

ÅKnow and share team 
ƳŜƳōŜǊǎΩ Ŧƭƻǿ ǎǘŀǘŜǎ

ÅProvide opportunities to work 
in flow


