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In loving memory of

KYLE ROBERT WILSON

May 25, 1982 - April 16, 2007

Technician 1
Prince William County
Dcpnrm‘wnt of Fire & Rescue

“So bravely gave his life in the line of
duty while operating on box 12-08.”
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What is Flow

A Clear goals with feedback in the
moment

A Opportunities for decisive action
A Merging of awareness and action
A Concentration the task at hand

A Sense of control and confidence
A Loss of sense of self

A Temporal distortion

A Autotellic experience
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How FlowwWorks

A Intersection of
skill and challenge

A Boredom and /
FLOW:

out of flow e
A Training and S f |
experience help
avoid boredom
and anxiousness.
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ORIGINS OF FLOW
CONCEPT

A Positive Psychology
I Mihalyi Csikszentmihalyi
I Martin Seligman
A Flow promotes
I Productivity
I Happiness
I Connectedness
I Wellbeing
I Love /
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Transformation into

Flow

Flow iIs a Feelin

g

A Unselfconscious sedfssurance

A Attention focused on the

world

A The discovery of new solutions
while focusing attention on
obstacles to reaching goals
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What Triggers-low

A Your flow triggers are different
FNRY |yeéezyS St as
A Something out of the ordinary
can trigger flow

A Learn to identify your own
triggers through situation
awareness

A Learn to consciously trigger flow
through training and experience
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Gentle Action

GDSYGftS ! OGA2YE
conscioushesbased soliton
wave

Every action, no mater how tiny,
has an impact on the dynamics
of the system

The collective is enfolded within
the individual and the individual
within the collective

Being present in the moment
facilitates gentle action
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https://www.youtube.com/watch?v=V4f_1_r80RY#t=98.951684
https://www.youtube.com/watch?v=V4f_1_r80RY#t=98.951684

Group Flow

A Fluid leadership = Dynamic
subordination

A Flipping the switch: Shutting off the self
to merge with the team

A Facilitated by TRAINING and
EXPERIENCE, which build confidence
and expertise

A Enables appropriate response in a
VUCA environment
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Reliance on Others

A Recognize that theeam has
the answers

A Know and share team
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A Provideopportunities to work

in flow
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